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SHEANDGE 08 Deputy Director {Intelligence)

AESEOT: Kleetronics Conlerenes

i. The Aserices HMesagmseat sssocistion beld its 5th imuml
ilectronies Conference iv New Tork City from March 2nd to 4th., T
mein foeus of the conference vas the use of computers sod other
electronic dnte processing equipment. There was as intevesting
display of elsctrouic deta prweessing egquipment st the conlerence,
ut in gecerel the substsace o the conferemce was guite diseppointing
a&mm&mt&e;m%imzwmﬁmwmmamm
sarochisl ssture reistiog to busioese aad industrial uses of camgruters.

. OUne speech, bowever, was of particuler interest simce it
soveret some of the mupmgerisi problems which the Agency is now
:‘“mmmm%%mmmwm. he speech
was given by Wr. L. . hlingex of Horthng Alrerslt, Incovrporsted.
Hr. (hlinger iz in charge of Bortbrup's sosputer progrem. Se
dsserited the Sorthrup oomputer progrea 1n some detail and sede
the ‘oliowing polate of general congern to Ul

8. trgsnizmtioe underteking the use of comguters
senerally find there is no divect seaving &8 & reswlt of the
use of computers, 1t that it is essential to develop computer
use becsuse of the ineressed voluae of work thet can be
produced and the growing meder of wmys in which comguters
omr be used.

. Most computers are rented om the basis of one standeré
eignt bour shirt. sdditionsl remt for eay use Layood the
first cight hours is H0-50% of the stendard rate and the
charge is sade oniy [or the additicosl time sctuelly used.

In other wrds, 1t 15 f&r sore ecobomichl to have ane cuERputex
workis; two shiits they 1o beve two computers working & stenderd
shift. The best Wy of using computers thevelore, is W
certieilse their suermtion in order to sinixize the lavestacnt
in besic rental sad instalistion costs snd to meximise the
hourly use per day pey meehine. ‘mce computer use 15 centralized
mmwmmmmm it may then be pussihle
to decentrelise some parts of the operstiocn as needs develop,
mmuanmummwnmwmmmww

main conguter ocenter sad the out-stations.
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Q. bectuse of ww repid ohsolescende O compter eqm
pleming 18 the critios] step. It 18 essential that

e mased on the antleipated use nf the oguipment 3 to & years
i sdvence,

4. unee the cagputer center iwms boen establisbed, strong
soRlysts in the cester ctn integrete the interests of the
various uweers of the center Ly verious ways and ¢an See weys
for the eguiaent L0 e wsed that the various vsers cepnot sec
ior thesselves,

€., A computer center should be desiged to socoms
intersal expsagion through the addition of Wﬂtﬁ&m
existicg space rether thes external espsawion Ly the adding
of tew spece.

de apyg crganimstion contenpleding the wse & ocputers
should reviev the antire wonk system oF the orgsuisadtion o

1! the system itasel! smy e laproved Lelcre deciding to
nechanize the exieting zystem. Iuek & review should e
undertaken Ly & planing orowp thet outs soross all the mein
orgealsetiona]l oosponents. The group should e in & pesmition
o study the eciire ilow of isfometion sod sbhould report
ddreetly to top manepesent rether than to any single cosponen
with 1ts own loeal Interest,

3. 1 think that o masber of the slove points mabe & greet

desl i pense for C1A god thet it would te wise tor we o Jook
»t the computer protiem from &p Azeney point of view hefore WY
sod D5/ 1 components sre too heevily commsitted o their own
independent vrotlems.
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